
The main development directions in 2016 in accordance with the Business Plan for 

2016 (approved by the Bank Council on November 27, 2015) 

 

The Bank in its activities is guided by the interests of its clients and shareholders. 

 

The main strategic goals of the Bank are: 

- Receiving a profit. 

- Minimization of risks. 

- Increasing the effectiveness of the Bank. 

- Maintaining an impeccable business reputation while increasing the publicity of the 

Bank's activities. 

 

In the current conditions, the bank will solve the following tasks: 

- Strengthening the Bank's position in the financial services market; 

- Increase of the Bank's capital; 

- Increasing the efficiency of the network of branches; 

- Improvement of customer service, combining standard technologies with an individual 

approach to each client; 

- Attraction to the Bank and strengthening of long-term mutually beneficial cooperation 

with the greatest possible number of first-class clients; 

- Ensuring a balanced state and management of the structure of assets and liabilities; 

- Ensuring the effective operation of a full-featured risk management system that includes 

an internal control system; 

- Improvement of methods of organization of work and management of the bank in order 

to improve the technology of transactions, decision-making, maintaining the flexibility of the 

Bank's management system, based on economic management levers and the optimal system of 

distribution of powers; 

- Improving the productivity, efficiency and quality of the Bank's staff. 

 

In 2016, the Bank will focus its efforts on strengthening the Bank's position in the regional 

market. 

To increase the volume of resources, the Bank will offer new types of deposits with 

conditions attractive to different groups of the population, continue to attract customers and their 

funds to deposit accounts with the Bank, inform about the services provided by the Bank, 

disclose information required by law about the Bank. 

The most important direction of the Bank's activity will be expansion of credit operations 

and, as a consequence, an increase in the loan portfolio. The most important aspect for the Bank 

is the improvement of the quality of the loan portfolio. In this area, the Bank will direct the 

Bank's efforts to a thorough prior assessment of loans, assessment of the borrower's financial 

condition and collateral for the loan, monitoring during the term of the loan agreement, pledging 

only highly liquid collateral that the borrower is interested in. 

Other key areas for the Bank will be the maximum possible reduction in non-interest 

expenses, including primarily administrative and managerial expenses, and an increase in non-

interest income. 

 


